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INTRODUCTION

Since the beginning of this project, the three areas under
study have provided different results (annex). In both
France and Austria, we found that there is already a significant
number of coworking spaces and remote workers; however,
in Italy, this “remote work” phenomenon is less present and
simply more recent. In our endeavour to find the strengths/
weakness and opportunities/threats of these three areas, we
obtained some interesting yet varying results. While optical
fibre is widespread in Austria and France, the situation in Italy
differs. Additionally, we found that remote workers in France
have more difficulty finding a home in comparison to those
livingin Italy and Austria. These main differences led us to the
conclusion that the co-creation aspect of this project could
not be presented in a standard way during this report. In fact,
it was agreed that we needed to create three different meth-
odologies and tools adapted to each territory.

To recall, the purpose of this action 1.3 was to co-construct
solutions for working remotely in mountain areas. Since
our three areas are not strictly the same as those explained
above, we have decided to begin our reflections on different
subjects. In France, given the abundance of coworking spac-
es and remote workers, the latter have often encountered
challenges in establishing themselves and achieving full sat-
isfaction with their living conditions. Consequently, French

THE WORKSHOPS BASE

To better understand how the workshops were constructed,
this section presents the results of the previous activities
(1.1 and 1.2) on which we based our reflections, as well as
the benchmark we carried out to draw inspiration from in-
teresting existing ideas.

What we learnt from previous steps (1.1 + 1.2)

Thanks to the questionnaires, we were able to, firstly, “synthe-
size the key factors pertaining to the settlement of new remote
workers, new residents, and second house owners who can
leverage remote work opportunities or utilize coworking spaces
in our target areas. We have also synthesized the advantages
of remote work for these regions and identified what facilitate
remote work and coworking space utilization” (D.1.2.).
Secondly, the specific results of activities 1.1 and 1.2 carried
out in each country are presented below.

We then used both sets of results to design the various work-
shops.

In France

In the initial stage (phase 1.1) in France, the study illuminat-
ed the multifaceted nature of remote work, subsequently
outlining the strengths, weaknesses, opportunities, and
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partners have opted to conduct a benchmarking analysis of
existing solutions in analogous rural French areas. In Austria,
the coworking spaces are not well distributed throughout
the country. Therefore, each of these spaces were studied to
recognise their strong points/weaknesses, the services they
are offering. and how they operate in order to gain a better
understanding of what the potential creation of coworking
spaces could be like. In Italy, on the other hand, there are no
established coworking spaces in the for individuals studying,
and therefore no other benchmarking was created. Howev-
er, they drew inspiration from the information we provided
about coworking spacesin the studied area, specifically those
in France and Austria.

Following this, each country designed its own methodology
for the co-creation groups. In the three countries, we decided
to organise a workshop where all participants from the first
steps were invited. In France, these participants included ter-
ritorial employees; in Austria, these included students in par-
ticular; and in Italy, they combined various people (remote
workers, companies, etc.).

All these workshops produced different results that we will
present in this report. Also, at the end of the document, we
will propose a conclusion of what we have learnt from these
workshops which can be used in other mountain territories.

primary remote work needs specific to the area. During this
phase, participants contributed innovative ideas to address
territorial challenges. Then, in phase 1.2, we characterised
the area with economic and sociological data, summarised
in the form of maps where possible. Interviews also high-
lighted the characteristics of remote workers, the role of
their past experiences with the region, the role of certain fa-
cilities such as coworking spaces in attracting and retaining
them, and the specific case of dual-career couples. Finally,
French report 1.2 concluded with a presentation of both the
barriers as well as the opportunities surrounding remote
work identified for its territory.

In Austria

During phase 1.1, the overallinterest in remote work and co-
working spaces was determined in eact}_;orntry In Austria,
particular focus was placed on including young people and
students in the data collection process, since: fhey\are the
new generation in the region who are most llkely to adopt
coworking spaces and shift towards remote Work.m thelr_
work habits. The three workshops suq.ceeded in gathet‘l'ng

interesting insights and ideas. Against our- mltlal expecta-

tions, many streng’ths weaknesses, challenges and oppor- X
tunities have been |dentifled partlgular{y‘broademng the_.'
field of services and opportunities qnd challenge,s forboth:
working remotelf/and ceworkmg Durmg phase 1. 2 we,in- ‘_
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vestigated further into the dynamics of Vorarlberg’s com-
munities and analysed social capital as a requirement for
the sustainable development of coworking and communi-
ty spaces. These steps enabled us to better understand the
needs of the region and its citizens, while also discovering
different pathways for possible solutions. Phases 1.1 and 1.2
served as a strong foundation for the development of possi-
ble solutions in phase 1.3.

In Italy

During activity 1.1, the territorial animation highlighted the
existence of three existing phenomena already present in
the Italian research territory: workation, digital nomads and
new residents. Therefore, these three phenomena were an-
alysed to understand which of these could be more interest-
ing for the areas.

Activities 1.1 and 1.2 ultimately highlighted the lack of
co-working spaces and the need to create them, regardless
of the specific target audience. The meticulous analysis of
the target audience will be conducted during activity 1.3,
which we will describe in the following chapters.

Existing solutions benchmark

During the interviews carried out as part of activity 1.2, we
discovered initiatives that support or facilitate remote work
in mountainous and/or rural areas. This section presents
the different approaches identified in each country. These
approaches will serve as examples for workshop leaders to
showcase existing solutions, aiding participants in envision-
ing solutions tailored to their specific territory.

In France

In France, several initiatives already exist to support remote
workers who are seeking to establish themselves in remote
areas, or to attract remote workers to communities in need
of new residents. Here, we present the five initiatives that
we consider the most compelling for examination of this
benchmark, either due to their relevance to regions similar
to ours or their presentation of innovative ideas that would
be valuable to explore.

Paris je te quitte

Paris je te quitte is a company that helps people who want
to leave Paris and move to the provinces, in rural or urban
areas. The approach consists of collaborating closely with
local authorities, providing assistance to individuals who
are considering leaving Paris and facilitating connections
with the relevant local authorities. In this case, the support
is primarily private. The advantage of this approach is that
it offers personalised and comprehensive support (housing
search, etc.) by specialised professionals. The disadvantage
isthat it only directs remote workers to partner areas and, to
date, no mountain territories are part of these partnerships,
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Beaujolais vert votre avenir

Beaujolais vert votre avenir transformed from an association
into a mixed syndicate. It actively promotes and supports
new entrepreneurs with their projects, from preparation to
installation in a new area. Remote workers can also benefit
from this support. Historically, there were village commit-
tees responsible for helping newcomers settle in by con-
necting them with local stakeholders and teaching them
about local customs to facilitate integration and prevent
conflicts of use.. While this approach provides individuals
with support from preparation to installation, it tends to
benefit self-employed entrepreneurs and therefore does not
meet the needs of all remote workers.

Soho solo Gers

Soho solo Gers is an association funded by local communi-
ties. It actively engages and helps remote workers and proj-
ect leaders to set up in the area (real estate, employment,
etc.). The approach acts as a “gateway” to the region, direct-
ing individuals to the right contacts (real estate agencies,
third places, economic players). Essentially, it functions as a
networking opportunity, streamlining the arrival of remote
workers, even though it doesn’t provide ongoing support af-
ter they have settled in.

Agence Ariége Attractivité

Agence Ariege Attractivité is an association initially funded
by the Ariege department and calls for projects. Since the
Notre law, it has had to diversify its funding, notably receiv-
ing support from the communities of communes in Ariége.
The agency aims to attract both project developers and
remote workers. It actively seeks and supports individuals
throughout their relocation process, providing assistance
even in the initial months to ensure their satisfaction. Re-
cently, it has broadened its scope by aiming to attract peo-
ple who are deemed “useful” to the region. In this way, it
helps to attract skills and manpower to areas in need.

Cantal: welcome sessions for working people
Every year, the Cantal department selects 20 new projects,
encompassing not only remote workers but a diverse range
of individuals. These participants are invited to spend 3
days, free of charge except for transportation, to discover
the area, and connect with stakeholders such as elected
representatives, professionals and real estate agencies. The
objective is to help them settlein with a betier vision of their
future. Each individual is assigned a‘con act -person who
provides personalised support. This approach sta;sLds outas
one of the most effective forms of support for remoteW‘ork-
ers that we have encountered Al NP N2

In Austria P =) . .
In Vorarlberg, there‘are’ several q‘oworkmg spaces in the c;t- ;
ies of Bregenz, Dornbirn, and Feldkirch, andm larger wllagﬁes J
such as Lustenau and Lochgu “The' reglon Brege;nzer,wald L
however, only has-ﬁne coworklng spaee known as “Dle Gute s
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Stube”. Some coworking spaces in the area are managed by
enterprises like PRISMA or Workfwd. PRISAM operates the
Campus Vin Dornbirn and the Icub in Lustenau, while Work-
fwd manages the Glesshub in Lustenau and the “Coworking
Space am Ambergpark” in Feldkirch.

The coworking space in the Bregenzerwald region is located
in Andelsbuch, positioned in the heart of the Bregenzerwald.
As a point of reference, it takes approximately 25 minutes
for someone from Dornbirn to reach the coworking space in
Andelsbuch.

While there are coworking spaces in Vorarlberg, they are lim-
ited in certain regions. For instance, in the Rheinthal region,
there are only coworking spaces located in the city of Dorn-
birn, and one in the village Lustenau. In the Bregenzerwald
region, there is only one coworking space, limited in size,
and as a result, remote workers often have to travel to the
nearest city which is Dornbirn, in most cases. The journey
from the Bregenzerwald to Dornbirn takes about 30 minutes
by car and approximately an hour by public transport.

What Coworking Spaces in Vorarlberg Offer

Every coworking space in Vorarlberg provides standard
amenities, including an open space room, meeting rooms,
a small kitchen, a lounge area, and air conditioning. From
a technical standpoint, each coworking space offers Wi-Fi,
a printer, and meeting rooms equipped with projectors and
speakers.

Different Ticket Options

Generally, a coworking space provides a desk and/or meet-
ing rooms for a specific fee over a designated period of time.
Various ticket options are commonly available, including
daily, weekly, or monthly passes. Additionally, flexible tick-
et versions may offer, for instance, access to the space for a
specified number of times, such as 10 visits.

At Campus V, there are three ticket options to choose from.
The day ticket provides access for one day and includes a
dedicated workstation, Wi-Fi, coffee and drinks, a lockbox,
and entry from 8 a.m. to 7 p.m. It costs 15 euros (net) per day.
The flex ticket grants access for 10 visits, and is transferable. It
includes the same as the day ticket and costs 130 euros (net).
The fix ticket, which includes all of the above, is for one month
but only allows the use of the meeting rooms and lounges for
events. It costs 220 euros (net) per month. Without a day or
flex ticket, a meeting room costs 50 euros (net) for half a day
and 85 euros (net) for a full day. A lounge area costs 80 euros
(net) for half a day and 135 euros (net) for a full day.

There are also three ticket options at the Glesshub in Lus-
tenau. The desk for a day includes access from 7 am to 6
pm and comes with complete amenities such as coffee, tea,
internet, printer, and scanner. The price for a day is 26.40
euros. The flexible desk includes the same amenities as the
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you have a monthly credit of 180 euros for the meeting room.
The dedicated desk offers 24/7 access and includes a lockable
rolling container with a width of 2 meters. With the dedicat-
ed desk, you have a monthly credit of 300 euros for meeting
rooms, and the price of this ticket is 380 euros per month.

Die Gute Stube

“Die Gute Stube” is the one and only coworking space in the
Bregenzerwald region, located in Andelsbuch which is situ-
ated at the heart of Bregenzerwald. For example, someone
traveling from Doren would require approximately 25 min-
utes by car or around 50 minutes using public transport to
reach “Die Gute Stube”.

Initiated by Public Youth Work Bregenzerwald, “Die Gute
Stube” is housed in a building that formerly served as the
Landammann hotel. In 2014, the Public Youth Work Bregen-
zerwald collaborated with young women from the Bregen-
zerwald community to transform the old hotel into a space
featuring open experimentation and meeting areas.

In 2019, a demand for coworking space emerged, prompt-
ing a team to convert two hotel rooms into a unified, open
working area. Currently, “Die Gute Stube” provides 6 fixed
desks and a flexible coworking area. However, the cowork-
ing space is just one aspect of “Die Gute Stube”. The facility
also includes a meeting room for 5 people, a large hall for
events, an analogue photography lab, a pottery room, cre-
ative suites, and a communal kitchen. Therefore, “Die Gute
Stube” serves as both a community space and a coworking
space. Individuals can not only work there but also engage
in communal activities such as cooking together in the kitch-
en or participating in pottery workshops.

Community Spaces - connecting community

and coworking spaces

In the Austrian context, the emphasis on community spaces
is paramount, hence a small benchmark was conducted in
this regard. The purpose of a community space is to build a
space where everyone is welcome and each individual can
contribute in their own way.

Why a community space works

A community space thrives when certain characteristics are
present within the community, such as positive group cul-
ture, shared goals and values, a common history, and the
ability to engage with each other, listen, and share expe-
riences as well as skills and knowledgb i\e shared goals
and values are often reflected in a collectiv und.erstandmg
of what the group aims to achieve’ together T'hg success-
ful implementation of such a concept‘requrres metteu\ous
planning, emphasising mutua[ exchange and" coordtn'a-
tion among members. Addltlonally, it'is cruc+al for certamf“‘-_'_

members of the commumty to. undertake responsibilities, ~ + .

Creating a pleasant atmosphere that fosters conversations, "
openness, and emotlonal supportis another crucial aspef:t j

©  desk for a day. With the flexible desk, which costs 230 eu-  Therefore, communrty members: are expected Eo pqssess,’i ’__;’."-..' )
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management, as challenging situations may arise within the
group, and each member should know how to handle them.
There are two examples of well-functioning community
spaces in Vorarlberg. The first is the Repair Café, and the sec-
ond is the Hardground in Hard.

Repair Café

A Repair Café is a place where faulty electrical appliances
can be repaired on-site. Unlike traditional repair services, the
owners of the devices actively participate in the repair process
while they bring their defective items to be assessed by volun-
teers who discuss repair options. Visitors have the option to
purchase necessary spare parts on-site, and in the event of po-
tential waiting times, they can indulge in coffee and cake. The
experts work voluntarily, so there are no charges for the repair
itself; only the required spare parts incur chargers. Currently,
in Vorarlberg, approximately 20 Repair Cafés. open their doors
once a month. The primary objective of the Repair Café is to
revive the culture of repairing, showcasing that many prod-
ucts are indeed fixable. Simultaneously, the initiative aims to
conserve both finances and the environment. Additionally,
fostering a sense of community and providing a space for so-
cial interaction is a crucial factor of the Repair Cafés.

Hardground
The Hardground is an open youth space in Hard, designed

THE CO-CREATION GROUPS

Following this preliminary work, the three countries partic-
ipating in the project collectively decided to arrange co-cre-
ation workshops. Each country decided to host a workshop
within its territory. In this section, we outline the methodol-
ogy employed and the outcomes achieved at the local level
for each country.

Methodology

Since the start of the project, we have studied three areas
with similarities and differences. These variations prompt-
ed us, right from the initial workshops, to adopt different
approach at local level. Considering the heterogeneity in
results observed at the conclusion of phase 1.2, each coun-
try decided on different methodologies for implementing
the co-creation workshops within their respective territory.
This section presents, for each country, the time chosen for
organising the workshop, the individuals involved in or lead-
ing it, and how it was organised.

In France
Initially scheduled for early September, the workshop was
postponed to Friday 22 September 2023, to ensure the au-

dience required for the objective - envisioning realistic solu-
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for teenagers aged 12 and above. It serves as a meeting
place for socialising with friends. The opening hours of the
space are Thursdays and Fridays from 3pm to 7.30pm. At
the Hardground, a bar offers teenagers the opportunity to
purchase drinks and snacks at cost prices. Moreover, young
people can enjoy the facilities such as a football table, pool,
darts, a PlayStation, and many other exciting games. A ded-
icated social worker is present on-site to interact with the
children, play with them, and provide assistance with any
concerns they might have. Furthermore, teenagers have the
opportunity to contribute their own ideas and actively par-
ticipate in the program.

In Italy

There are currently no co-working spaces in the research pe-
rimeter area (Evancon Mountain Community). One munici-
pality, Challand-St-Anselme is planning a small space inside
the municipal building, while in the municipality of Ayas the
tourism consortium made its office available upon request
for tourists who occasionally needed to work remotely.

The absence of co-working spaces was the decisive element
in making the administrators choose to pursue this objec-
tive. In fact, the workshop was preceded by a meeting open
to the Mayors of ECM who chose to continue activity 1.3
thinking about the creation of three co-working spaces. One
for the lower, the middle and the upper valley.

tions implementable within the context of public policy sup-
port, be it regulatory or financial. September was not the
most conducive month for a strong mobilisation, consider-
ing the accelerated return to activities following the school
vacations. Nevertheless, the project’s stages compelled us
to execute this phase during this timeframe to allocate am-
ple time for fourth phase of the project, focusing on the fea-
sibility study of the proposed solutions.

Who

Invitations were sent to all the institutional and private part-
ners, as well as the remote workers we encountered during
our qualitative interviews. Unfortunately, as mentioned
above, the timing was not conducive to a strong mobilisa-
tion. The timetable was also debated, and while evening
meetings were preferred at the territorial r'neetmgs to ac-
commodate those directly involved, i } was decided, for this
stage, to schedule the meeting in the dayflme This there-
fore enabled us to connect more efrfectfvely with, mdlmduals

and organisations that can contnbute valuabléprqu&a‘ls

and decisions.

Of the 161 people invited; 6w were unaanlablg whlle ;5 Werq,
abletoattend. These mclpded regresentatlvesfromtwoofthe' |
local authorities withirithe  project perimeter (Gu:llestro;s Qu- |
eyras and Pays des Eerins), mcludmg%wo elected Fepre;enta—-

tives, and mchvndua{s from the PETR\I-n addltlon to the local
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authorities represented, participants also included the Ecrins
Tourist Office, UPE 05 and PNR du Queyras. Noteworthy con-
tributors also involved the mobilisation of ACSSQ volunteers
and the Aix-Marseille University team.

How

The afternoon workshop invited participants to enjoy a

friendly coffee session at 1pm and follow the following

agenda:

- Introduction and reminder of the context and final stages
of the project

- Utilization of the outcomes from phases 1 and 2 in France,
based on the visuals designed (printing of A3 posters and
table reading): reading and sharing reactions from sub-
groups, followed by questions/answers to the ACSSQ and
AMU teams on the results displayed.

- Three-stage solution co-design workshop (in sub-groups):

1. inspiration time drawing from pre-identified solutions in

the territorial meetings and the benchmarking conducted

by the research team.

2. ideation time to generate ideas for solutions to be devel-

oped for the areas, positioning them on the matrix of the

three main entries identified (year-round services, commu-

nication, institutional support)

3. time for drafting solutions: after the sub-group had cho-

sen the solutions that were most relevant to develop, they

were instructed to complete a “solution sheet” with the pre-

defined entries

- Selection of solutions for the feasibility study phase: after

drafting solution sheets, they were presented for all partic-

ipants to review, suggest any necessary additions, and cast

their votes (using stickers).

- Conclusion and next steps

In Austria

On 19th of July 2023, the workshop for phase 1.3 was held
in Austria. The participants were invited to the Research
Centre of Business Informatics at the University of Applied
Sciences Vorarlberg. Most of the participants were young in-
dividuals, namely students, given their availability and the
fact that they had also been participating in previous work-
shops of AlpSatellites. By re-inviting the same participants,
we could seamlessly pick up from where we left off, and we
therefore did not need to explain the project anew since
they were already familiar with it. Even so, before we start-
ed the workshop, we provided a brief update on everything
that happened since they last participated in a workshop
and explained the results from phase 1.1 and 1.2. The work-
shop itself took 2 hours and was led by the FHV.

Structure of the workshop

As we started the workshop’s preparatory phase, we rec-
ognised the need for a more streamlined process, given the
wealth of intriguing insights we had already gathered in the
previous project phases. In order to give the workshop a

@ructurg and aneasy-to-follow framework, we developed”
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eight focus points. We delved into the question of what dis-
tinguishes successful community spaces, coworking initia-
tives, and similar endeavours from those that falter. Espe-
cially after witnessing the thriving examples in France at the
TPM, we became curious to answer this question. Therefore,
we conducted a brief benchmarking exercise which enabled
us to identify central factors to consider during the devel-
opment phase of community and coworking spaces (see
chapter titled ‘Benchmark’). This served as a guiding prin-
ciple throughout the workshop. The main objective was
to engage in a brainstorming session to generate various
ideas and thoughts among the participants. We used a large
whiteboard in one of our conference rooms and divided it
into 10 sections. The first eight sections were marked by De-
mand, Input, Services, Support, Output, Environment, Emo-
tion and Ideas. The remaining sections were used for more
personal experiences and were therefore marked with the
keywords: You, Why, and Challenges. During the workshop,
each participant was asked to freely contribute their ideas,
while the workshop leader took notes on ideas under the
appropriate sections on the whiteboard. This collaborative
approach allowed the group to explore different perspec-
tives and collectively contribute to the discussion.

The sections

« Demand: =the need for something. The focus was on what
is really needed and asked for within a community or mu-
nicipality. What do people want?

« Input: This section focused on the questions who, where,
when and what. Why do people give input? Who will help
and who will participate (community, group, individuals)?
Where do you find necessary inputs? What kind of input
can people bring? This section also summarises which re-
sources are required through the municipality.

« Services: What kind of services would you like to use?
What do you imagine could be a service (for yourself or
for others)?

« Support: The focus of this section was on different types
of support that could be necessary in a community. Peo-
ple were asked to name support they need could also pro-
vide.

« Output: This section focused on the question what the
community gets out of a community or coworking space.
What broader impact does such a space ha on the com-
munity.

« Environment: Through the term ‘enyirc nment an in-
creased focus was placed on all aspects a,ro'und a cowork-
ing and community space. The participants ‘were'encour-
aged to think of sustalnablllty’factors as well as mo‘b;h;y

infrastructure and ecosysten;s Everythmg that mtght im-=
pact a coworking space or wc,e versa Was noted in this s’ec- .

tion. = A

« Emotion: When d*eveldpmg semethlng for people ‘emo- X
tions also play:amajorrele. In thls.sectlorfweasked about /| .«
feelings people mlght haveina cqworkmg or community-
space. We §lso§sked about feellngs that people would, be 1
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expected to have and if emotions are important for such
an initiative.

« ldeas: This section collects all different ideas from the par-
ticipants, including ideas for concepts or strategies.

+ You: In this section we specifically asked about the partic-
ipants’ personal experiences with community or cowork-
ing spaces, or the lack of these particular spaces. We also
asked them about their honest opinion on the whole mat-
ter and if they would be willing to participate in such an
initiative.

« Challenges: This section lists the problems community/
coworking space could have. The participants were also
asked about all the challenges they face during the devel-
opment of such spaces.

« Why: The ‘why’ included one specific question for each
participant. Why should anyone invest their time? We
wanted to get a truly honest snapshot of the participants’
opinions. We wanted to know if they were personally af-
fected by the whole topic and if they thought that others
might be affected by it as well.

In Italy

The workshop, held on October 30, 2023, at the Evangon Of-
fice in Verres, Italy, marked a pivotal moment in the quest
to establish coworking spaces within the specified area.
With a varied attendance of stakeholders, including local
residents, entrepreneurs, university students, and political
representatives, the session was distinguished by a spirit of
collaborative enthusiasm and meaningful dialogue.

A total of 14 people participated in the workshop, including
students, municipal administrators, entrepreneurs and cit-
izens.

The workshop began with a comprehensive overview of the
results of both Phases 1.1 and 1.2, setting the stage for the
in-depth discussions that followed.

The three questions were posed to the focus group:

+ Where would you establish the coworking space? Identify
potential locations within the specified territory. Are there
existing spaces that could be repurposed?

« How would you design the coworking space? Outline and
describe the features based on identified users (digital no-
mads, workation tourists, residents & new residents).

« How can the coworking space succeed? Who contributes

RESULTS

This section presents the results of the workshops held in
each country. First, it presents the intermediate results, i.e.
the results that led the various people involved in the ex-
changes to formulate their final solutions, before then pre-
senting these solutions.
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to covering the expenses and in what way?

Participants explored potential locations for coworking
spaces within the community. Drawing inspiration from
successful coworking spaces around the world, the group
delved into discussions regarding the reuse of existing
structures, imagining dynamic and adaptable spaces tai-
lored to the diverse needs of future users.

In the brainstorming sessions, the essence of coworking
space design was thoroughly examined. Spaces were envi-
sioned to seamlessly blend flexibility and functionality, of-
fering collaborative zones for brainstorming and individual
areas conducive to focused work. A significant emphasis
emerged on integrating facilities supporting remote learn-
ing, catering to the requirements of both students and
digital nomads. The significance of communal areas was
also stressed, recognising them as vital hubs for fostering
spontaneous interactions, networking opportunities, and
the exchange of innovative ideas among coworkers.

Importantly, the discussions transcended physical reality.
Participants explored different financial models, contem-
plating sustainable contributions from both the public and
private sectors. Equally vital was the emphasis placed on
community involvement. Strategies to actively engage lo-
cal people were discussed, ensuring that coworking spaces
evolved into vibrant communities that positively contrib-
uted to the social fabric.

Strategic partnerships have emerged as the cornerstone of
success. Collaborations with educational institutions and lo-
cal businesses have been encouraged to enrich the cowork-
ing experience, offering unique learning opportunities and
attracting a wide range of users. The dedication and enthu-
siasm of the participants underlined the collective commit-
ment to making this project a resounding success.

In conclusion, the workshop stood as a testament to the
community’s shared vision. The constructive dialogue,
innovative thinking, and collaborative spirit -witnessed
during the meeting fuel optimism for the future. The jour-
ney ahead is infused with the collective determination of
a community united in the pursuit: coworking spaces that
not only provide physical workspaces but also nurture cre-
ativity, collaboration, and community g,ir}i’-.__l-\_\
3
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In France

During the appropriation of the results of the first two

phases, participants contributed the following comments:

- Employers’ awareness of the development of remote work-
ing (question about the loss of local jobs, whereas reloca-
tion is possible thanks to remote working)

- Acceptance of remote working (question of the level of
trust on the part of managers, changing attitudes)

- Digital development and infrastructure (white zones that
prevent installation)

- Existing spaces that do not cover the whole country and
are not inclusive, recent creation of spaces more focused
on social links than simple coworking (question of the
need to create other spaces and for what purpose)

- Consequence of the rate of second homes on local hous-
ing capacity (question on the housing (rental) and land
shortage, and the destination of properties that are more
oriented towards tourist rentals)

- Impact of changes in the typology of local residents (ques-
tion of satellite income, which modifies the local ecosys-
tem)

- Development trends in France as a function of what is
happening in other countries (question of similarities be-
tween countries, particularly if foreign holidaymakers/
workers are welcomed)

- Evolution of demand for space (question of proposed for-
mat, from permanent coworking space to nomadic office)

AlpSatellites

- Mobility within the region (question of links with economic
capitals)

In Austria

The figure below is a replica of the sections on the white-
boards. The participants were explicitly encouraged to
unleash their creativity and explore all possible directions
when brainstorming ideas for the sections. This approach
is a common way of stimulating an innovation process.
By allowing people to think broadly and not constraining
them, including even the most unconventional ideas, gen-
uine inventions will emerge. As mentioned previously, the
participants of the workshop were predominantly young
people and students; however, they all belonged to diverse
backgrounds. Some of the participants were very young and
had just finished school, some were mature students, while
others already had a family and children. Nevertheless, the
results correlate with the young age of the participants.
During the workshop many interesting ideas were discussed
but in order to use all results and gain real insights the whole
workshop needed to be analysed. Following are the revised
results:

What became apparent when talking and working with the
participants was that the demand and interest for services
and new activities in the municipality is generally high. All

+ Teenagers « Skateparck s community-based = |T-support party (f.e.
« exhibition (on various « Sport offers (for services * repaircafé vegetables from
Themes) young and old) = "sharing" devices = tax equalization garden)
*+ Mobility (f.e. carpool) « Billiard table (larger = swap meet (services « financial tips « village fete
* Room rental (also things that you do + look)/flea * tips for  Beerpong
short term) not acquire yourself) market/secondhand applications/CV tournament
+ caféfbar « games, consoles * bookcase « rules of etiquette « save money
* space for exchange + Food! (cake,....) * international event * handworkworkshop * sustainability
+ “Theme nights" + open Toolboxesif.e. * open fridge - gardenwork
+ offers without clubs bike,...) « grannies cooking * care support
+ Spontaneous « clubs (also as * public viewing « tutoring
speaker) » mail acceptance * household help
+ photo (workshop) = social counseling
« volunteers (also via * experts (assignable)
clubs) = exchange with
* marketing neighboring
« volunteer culture communities

+ blackboard (also + good feeling + volunteer culture * social interaction « common interests
digital) + community spirit + gameification * friends « culture and age
+ reoms, garden + compulsion to help (f.e. stamp * community space -- « people/staff
+ IT-platform card, .. > youth « information
« (online) groups «» combination of * good feeling « time
@ + social media ideas —-> = depends on the offer « money
v community » disinterest
’ © evening
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participants endeavoured to give a detailed explanation
about what they believe should change in the future, and
many of their feelings towards the municipality that they live
in reflected each other. This clearly demonstrated that, con-
trary to public assumptions, young people are keenly inter-
ested in municipal affairs and have a genuine desire to bring
about change.

A recurring theme found in numerous suggestions across
various categories is the emphasis on flexibility and freedom.
Whether it pertains to a service, support, or even a demand,
participants emphasised the need for independently avail-
able services. This stands in stark contrast to the prevalent
situation in. many municipalities. Current structures, charac-
terized by many clubs and expensive coworking spaces, often
force people to subscribe to memberships to benefit from
different activity offerings. It also fosters the isolated devel-
opment of services, diminishing the level of comprehensive-
ness. Many of the ideas generated by the participants in the
workshop starkly oppose this current exclusivity, advocating
for increased shared resources, greater usage freedom, and
enhanced flexibility in taking part in communal activities.

One demand the participants named was an increased focus
on young people. In many smaller municipalities, there is
lack of space for young people to use, whether that may be a
hangout spot or an entertaining activity. There is a call for in-
creased inclusion of the youth, which is evident and manifest-
ed in different aspects of input or services. The participants
also made connections between services and contributions
involving young people. For example, by enhancing the ap-
peal of the municipality and its community to young people,
certain services and support activities for older people can be
provided. When young people feel included, they are more
willing to help and offer their time to others. Recognising
that young people are also the future of the municipalities,
fostering their integration increases the likelihood that they
will remain in the community and actively contribute to its
development.

AlpSatellites

Another factor that emerged during the workshop was the
importance of a physical (sometimes also virtual) room. Many
of the proposed activities and services require a certain lev-
el of infrastructure. In addition, the participants specifically
emphasised the importance of having access to a space, re-
gardless of its nature. Individuals require a welcoming place
where they can freely come and go, receiving assistance when
needed. The participants suggested a café or restaurant, a
community space, a skate park, a community garden or an
IT platform. When queried about a coworking space, there
was widespread approval. A coworking space with additional
features and rooms was seen as an ideal addition to a mu-
nicipality. The participants also reversed this concept, pro-
posing the incorporation of coworking in open spaces within
the municipality. They connected this with their own expe-
riences, mentioning that very often a space that already ex-
ists gets transferred into a coworking space (or at least a few
rooms). Besides physical rooms, focus was also put on virtual
rooms that should be available to people. Both citizens and
newcomers need online spaces where they can access infor-
mation about services, activities, the municipality, admin-
istrational matters, opening hours etc., and where they can
connect with each other. This digital space is particularly vital
for attracting remote workers and digital nomads should be
attracted. For these individuals, obtaining ample information
about their new destinations online and acquainting them-
selves with the municipality and its surroundings is of para-
mount importance.

In Italy

This collaborative session, marked by a spirit of innovation
and purpose, yielded valuable insights into the creation of
coworking spaces tailored to the region’s unique needs.
Below is a summary of the main observations and proposals
arising from the recent workshop dedicated to Val d’Ayas.
These findings have been organised into a table for better
comprehension and utilisation of the results.

Development Location Observations/Proposals
Level
HIGH Champoluc, Terme Search for suitable space within Champoluc's thermal baths for local activities
HIGH Ayas, Former Renovation of the structure with a significant investment to create a co-housing
Champoluc Elementary | and co-working project, offering mini-apartments managed by Adava for seasonal
School employees N
MEDIUM Challand Saint Anselme | Potential of the new schools A= T
MEDIUM Brusson Underdevelopment of infrastructure, specifically concernmgthe Brusson hbg\a(y
LOwW Verres, Station Need for redevelopment of the station to improve loglstu:s LTS
Low Disused Industrial Zone | Possibility of revaluation and reuse of the industrial area — =¥\ :‘ A
LOwW Utilization of villages Discouragement of solely focusing on Verres, mstead e)?plonng tJhe potentlal of
e
and hamlets villages and hamlets .' N = /L v -__! /)
Low Montjovet, Old School Social use of the facility as apartments for VIc'tlms of VIolence desplte its less \ "f‘ _
© convenient public transportation access L\ LN "‘- ._ : ,.4 ik
! OfD_OW . ~. | Montjovet, Station Possible develo&hent opportunities rem{ced to the Montjovet statton‘ </ N A
O 7 o0—° - = p | O\ A 2N I~ ‘.
Qo AN - = O ey N ‘
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his table summarises the main observations collected
during the workshop, highlighting the diverse realities and
development opportunities in various locations within Val
d’Ayas. Further assessments and targeted action plans are
recommended to fully leverage the potential of these areas,
considering the importance of strategic investments for
their optimal development.

Strategic Location Proposals

Within the high valley, Champoluc’s thermal baths were
strategically considered, conceived as a dynamic cowork-
ing space. Ayas, notably the former Champoluc Elementary
School, emerged as a focal point for integrated co-housing
and coworking initiatives. Transitioning to the middle val-
ley, the prospect of utilising the new schools in Challand
Saint Anselme was explored. In the low valley, the revival of
Verres’ station and the repurposing of dormant industrial
areas became focal points, mirroring the region’s industrial
heritage.

Inclusive Space Design

The workshop participants expressed a vision where co-
working spaces serve not only as professional hubs but also
as community anchors. The conceptualised design includes
inclusive spaces for students engaged in remote learning,
specifically designed zones for youth, and communal dining
areas promoting social cohesion. Seasonal outdoor spaces,
conducive to creative thinking and relaxation, added a dis-
tinctive touch to the envisioned coworking environments.

Financial Sustainability and Accessibility Strategies
Financial models promoting sustainability were meticu-
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lously examined, while visitor vouchers, stimulating the
local economy, were proposed. Online booking systems,
complemented by vigilant camera surveillance, were iden-
tified to ensure controlled access and a secure working en-
vironment. Special considerations were made to facilitate
access for young participants through reduced fees or com-
plimentary access, fostering an ethos of inclusivity.

Collaborative Partnership Initiatives

Beyond theoretical discourse, the workshop exemplified a
collective commitment to action. The proposed coworking
spaces, embodying functionality and fostering communi-
ty engagement, stand as a testament to this shared vision.
Crucially, the collaborative dynamic observed between
public and private entities throughout the deliberations un-
derscored a strategic alignment essential for the successful
implementation of coworking spaces in Val d’Ayas.

This workshop, characterised by its strategic foresight and
community-driven ethos, has paved the way for a transfor-
mative period in the area, where coworking spaces will not
merely serve as workplaces but as thriving hubs fostering
innovation, collaboration, and community development.

Solutions
In this section, each country presents the ideas and solu-
tions that emerged from the workshops held there.

In France

During the first phase of the co-design workshop, a number
of ideas emerged, classified according to the priority inputs
defined on the French side.

>With regard to local hospitality (social ties, housing, etc.)

Services year-round Communication

Support

Guide remote workers in activities/associations to do outside work to =
create social links
Building a pathway to housing for remote workers X
Reserve housing near coworking spaces X
Have remote workers present testify to the feasibility of this lifestyle
. X
choice
Promoting local services X X X
Create a "carte vitale territoriale" / multimodal transport card + ~
culture pass + services... L
Providing the region with a comprehensive/complementary range of X - Za
services ANT
r L
Present territories / services on website and applications X p & y
Recruiting resident ambassadors X
Welcome for newcomers (booklet, welcome day, local outings) ' [ l
Work on retaining residents/new arrivals over the long term X _ X
e AN, | TN
AN W2 e S
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> Specifically concerning the development of workplaces
and workspaces

Idea title year-round Services Communication Support
Lack of remote working and coworking spaces in the Pays des Ecrins, X

making effective communication challenging

Distribute flyers in all private/public reception areas throughout the X

Hautes-Alpes region

Create awareness of the fact that quality remote working is possible in X

the region (via tourist offices?)

Péle emploi widget to promote local job offers on websites X

Identify and communicate on coworking spaces in the region X X

“Cartable a la neige” initiative in Queyras to be extended throughout X X X

the region (family vacations outside school periods with tutoring =
potential remote-working parents).

Networking platform for 100% remote work offers X X X
Keep holidaymakers (tourists or second homes) for 2 weeks longer X X
thanks to the nurseries’ remote working service

National website to enable remote working throughout the Hautes- X X
Alpes region

Extend the Lucéo principle to other areas of the Ecrins (Argentiere, X
Vallouise, etc.) by creating partnerships with hotels or youth hostels

Promoting remote working to businesses X

Night train infrastructure with washroom X X
Connected campus X
Provide information on assistance for people who create remote X

working jobs (ZRR assistance, etc.).

Call for projects X X

> Concerning more specifically
the development of mobility

Idea title year-round Services Communication Support
Mobility within PETR and communities of communes X

Mobility support for attractive regions for remote workers X X
Develop carpooling to improve local mobility X

) Q
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During the 2nd phase of the workshop, 7 solution sheets

were worked on.

Title

Description

Carrier

Ease of use

votes

Number of

Main
theme

Facilitating travel 1. Within the region: develop carpooling with Communauté de Mobility
inside and outside | a platform and meeting point to be set up communes and Green 6
the region (publicise and share the service). Département
2. Trains and public transport (e.g. equipping Region and Mobility
night trains with toilets), quality transport State Red 6
allowing comfort (train rather than bus).
Access to housing: Creation or identification of an operator able to | Public authority Home:
facilitating the provide transitional housing, with equipment initiative / social ties
housing journey and Internet access (or close to coworking impetus and / housing,
spaces) to facilitate the arrival of teleworkers conversion of Orange 9 etc.
on the territory before permanent installation former vacation
(renovation of aging and vacant stock in this centre
sense).
Courses to facilitate | Develop services to make them appealing (role | EPCI with Home:
remote working of politicians). Facilitate the integration of new stakeholder social ties
arrivals (role of associations). Set aside a budget | network Orange 2 / housing,
for new arrivals (purchase of equipment / rental | management etc.
/ rent).
Attracting / Bring in remote workers who already have Home:
retaining remote a link to the region (family, residence, etc.) social ties
workers with a link | and introduce them to the existing offer by:1. / housing,
to the region (longer | building a homogeneous, professional reception 5 etc.
stay) offer on the region and communicating on
it2, accompanying profiles on service needs
(mobility, connection, etc.).
Promoting the Approach companies that are conducive to Communauté de Job offer /
region’s assets remote working, targeting groups (services) communes and space
(myth-busting) and young people. Promote facilities (hospitals, | Region
cultural centres, schools, tourism, sports O 9
facilities, shops, etc.). Demystify distance
constraints. Promote the ZRR. Use the study
for this communication. Have remote workers
testify.
Directing the Agence | Launch a territory-wide call for projects. Select | Department Job offer /
départementale de | the most viable projects. Invite project leaders space
développement’s to meet with stakeholders + discover the region.
. e . . Orange 5
policy towards Provide financial and material support for new
promoting remote entrepreneurs.
working
“Pass Partout” / Optimise service offering. Acknowledge the EPCI/ Home:
“Multipass’ card status of remote workers to access mobility Organising social ties
support. Provide reduced rates for cultural municipalities / Red 5 / housing,
and sporting activities. Create a remote Human services, _ r"]" etc.
workers’ works council (e.g.: seasonal workers’ | cultural, sports 1IN\
associations that obtain benefits in the resort). | associations... -
© 5 o @) O O
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In Austria

The Austrian partners are developing a solution centred
around Doren, making it highly tailored to the specific re-
gion. However, it can be up or downscaled if needed since
there are some main streams that can be applied to other
rural areas as well. As evident be from the project’s progress,
the successful development of a coworking space in Doren
can be built only through a strong and resilient community.
That is why our blueprint begins with the establishment of a
vibrant community, which then also serves as a cornerstone
for the coworking space. The establishment of the commu-
nity is structured around three main pillars, as illustrated in
the figure below.

e

Community and

—> Coworking Space
“Klein Wien”

Arange of community services will be offered in Doren; how-
ever, itisimportant to note that services are just one facet of
this comprehensive approach. Equally crucial are the pillars
of the project “Digital Fit” and the Digitalisation of the com-
munity. These pillars are dedicated to advancing the digital
landscape of the community and providing support to its
residents throughout this transformative process.

Nestled in Doren is a cosy space known as “Klein Wien”.
Here, the front section houses the small Doren library, while
the rear contains an array of chairs and tables, a well-ap-
pointed bar counter, a compact kitchen, and an intimate
stage. The vision of our solution is to cultivate a dynam-
ic community life centred around this space. The goal is
to give people more reasons to walk past this space in
the village centre and strengthen their connection to the
municipality.

Pillar 1 - Services

The idea is to offer different services both within and ad-
jacent to the space of “Klein Wien, encouraging people to
frequent the area even if they do not have a specific need
to enter. Within “Klein Wien,” services encompass various
offerings such as year-round workshops, coworking facili-
ties, public computers, events, gatherings, cooking courses,
readings, and more. External services refer to amenities sit-
uated in the adjacent open space to “Klein Wien”. This might
encompass features like vending machines offering local

AlpSatellites

Pillar 2 - Digitalisation of the community

Digitalisation is steadily expanding, presenting an increas-
ing number of opportunities. Even official procedures and
administrational processes are evolving rapidly due to in-
creased digitalisation. For example, people can complete
official documents from home, eliminating the need to visit
the municipal office for such matters. However, the problem
isthat the sense for community diminishes with less and less
personal contact. This poses a significant challenge for mu-
nicipalities, as residents may lose their sense of belonging to
the village, and those in need of assistance become increas-
ingly isolated due to a lack of available support channels.
To address this, citizens must be prepared for digitalisation
and actively integrated into the process.

One important point of the sustainable “Digitisation of the
community” includes, among others, the establishment of
an accessible website.

Characteristics of an accessible website:

» Good readability of texts & scalability: The website is
structured, the font size is appropriate, and the line spac-
ing is sufficient.

« Contrast between foreground and background: This
means a dark text colour on a light background. When
deciding the colour scheme, it is important to consider
the red-green colour deficiency.

» Optimisation of links and buttons: For an accessible web-
site, sufficiently large links and buttons are crucial. Ad-
ditionally, they should be operable using the keyboard.

« It provides alternative text for images for screen reader
functionality: People with visual impairments or blind-
ness use screen reader software to have websites read
aloud to them. Images require textual descriptions,
known as alternative text, to be understood. It is crucial
to provide alternative text for every image so that the
content of the image is explained.

* It must be comprehensible even without images and
graphics: The essential content of an accessible website
should be understandable without images, graphics, and
videos; these visual elements serve merely as supportive
elements and should not be the focus.

* Use simple and understandable language: Use short
sentences and simple sentence structures.-Avoid foreign
words whenever possible and explain technical terms.

» Clear and intuitive website structure and navigation: A
clear and intuitive website structure faufates use for all
users, including keyboard navigation and voice output.

» Accessible forms: In embedded forms, lnput*ﬂe\lvdg must
be large enough and accessible Via keyboard Labels
should explain the functions of the lnput fields.

« Videos with subtitles and/or “detailed descnptlons P-ro-‘f“-:
vide video and audio- files Wlth cLeallsubtule&A qletalleq,,'.l

description of the conxent enllances understanding:

» Device |ndependen(fe ‘The website should be device- fn-

\* ,\

©  goods, a parcel station for received packages, or 24/7 acces- dependent, acceSSIble as both desktop and moblle ver--'i a
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Knowledge Base Platform:

In addition to updating and enhancing the existing website,
the development of a Knowledge Base Platform is essential.
The platform serves as an online library with information
about digital topics, such as how to complete an online doc-
ument or utilise cloud storage. On this platform, it is crucial
that the instructions are clearly explained, and users can
find the solution to the problem in just a few clicks. Addi-
tionally, it should be user-friendly for people of all ages and
from around the world. A 75-year-old person should be able
to navigate the website independently, with the instructions
aiding them in problem-solving. Simultaneously, a digital
nomad should be able to read important information in En-
glish. The platform is linked to the main Doren website for
easy accessibility.

Pillar 3 - Project “Digital Fit”:

The project “Digital Fit” addresses the following questions:

« How can the topic of digitalisation be made more acces-
sible to people?

¢ How can older individuals be assisted with technical is-
sues?

» How canindividuals be sensitised to digitalisation?

« How can remote work be integrated into community life?

e How can a whole community benefit from a coworking
space?

This project aims to make digitalisation and technology an
omnipresent topicin the municipality. The projectincludesa
contact person at the municipality who is not only in charge
of the project, but is also available to assist with digital and
technical queries. Additionally, attendees at any communi-
ty event have the opportunity to ask questions about tech-
nologies and digitalisation. As part of this project which is
managed by the administrative body of the municipality,
the employees of the community’s citizen services will also
be trained to assist with technical and digital issues.

From community to coworking

These three main pillars will help to strengthen the commu-
nity and prepare them for digital topics. This will also pave
the way for coworking in the centre of Doren at “Klein Wien”.
All these measures are implemented to make people
frequent the Doren village centre, facilitating the emer-
gence of a community space with coworking facilities.
Services: Offering a diverse range of services within and
around “Klein Wien” creates a multifaceted environment
that covers various needs and interests. This not only at-
tracts a wider audience but it also encourages regular foot
traffic, even from those who may not initially have a specific
reason to visit “Klein Wien”. By providing workshops, events,
gatherings, and other services, the coworking space also be-
comes a dynamic hub of activity, fostering a sense of com-
munity and engagement among residents and visitors alike.
External services, such as vending machines and parcel
stations, further enhance the convenience and accessibility
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of the space, making it an appealing destination for a wide
range of individuals.

Digitalisation of the community: In an increasingly digital
world, it is crucial for a coworking space to be equipped to
meet the evolving needs of its community, as well as the
needs of the economy. This pillar ensures that residents are
prepared for the digital age, allowing them to engage with
the space and its offerings more effectively. An accessible
website and knowledge base platform not only facilitate
communication and information dissemination, but also
empower individuals to navigate the digital landscape with
ease. This inclusivity ensures that the space is welcoming to
people of all ages and backgrounds.

Project “Digital Fit”: This project is pivotal in bridging the
gap between technological advancements and community
integration. It addresses the practical aspects of using tech-
nology, holds increasing significance in contemporary work
environments. By providing a dedicated point of contact
and training for technical inquiries, the community gains
confidence in interacting with digital tools and resources.
This empowerment enables individuals to maximize the
benefits of the coworking space, whether for work, learning,
or collaboration The integration of remote work into com-
munity life expands the scope and relevance of the cowork-
ing space, making it a valuable asset for both local residents
and digital nomads.

Overall, these pillars work synergistically to create a dynam-
ic, inclusive, and technologically adept environment within
and around “Klein Wien”. They not only enrich the offerings
of the community and coworking space, but they also en-
hance the sense of belonging and engagement among the
community members, laying a strong foundation for a thriv-
ing coworking ecosystem in Doren and even the whole re-
gion of Bregenzerwald.

In Italy

The key focus areas and proposed solutions contributed by

the Italian team during this workshop were:

1. Stable and Fast Internet Connection: The Italian team
emphasised the paramount importance of providing a
stable and high-speed internet connection within the co-
working spaces. Recognising the demands of the digital
age, a reliable internet connection is fundamental for en-
abling effective remote work and collaboration. Ensuring
seamless connectivity is central to the success of the co-
working spaces envisioned in the Alpine region.

. Creating Aesthetic and Functional Spaces: The Italians
proposed a novel-approach, suggesting that coworking
spaces should not merely be functional but also aesthet-
ically pleasing. Leveraging the natural beauty of the Al-
pine territory, the team proposed integrating the region’s
scenic elements into the coworking spaces. This integra-
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tion would not only enhance the working environment,
but also reflect the unique cultural and environmental
aspects of the area, thus creating a distinctive appeal for
potential remote workers.

3. Improving Local Mobility and Transportation: Addressing
the challenge of accessibility, the Italian group highlight-
ed the need for enhancing local mobility and transporta-
tion infrastructure. Efficient transportation links are vital
for ensuring that individuals can easily access essential
services and amenities. By investing in local transporta-
tion networks, the region can become more accessible,
making it convenient for remote workers to reach co-
working spaces and other vital facilities.

4. Providing Basic Equipment and Amenities: Recognis-
ing the practical requirements of coworking spaces, the
Italian team suggested equipping these spaces with es-
sential amenities, including printers and other necessary
office supplies. Providing a well-equipped workspace en-
hances productivity and offers a convenient environment
for remote workers, further encouraging their participa-
tion in the coworking initiative.

5. Establishing Public-Private Partnerships: To ensure the
sustainability and success of the coworking spaces, the

PROPOSITION

In this final section, we propose to summarise the main ac-
tions that each country intends to undertake for a feasibility
study in phase 1.4. Additionally, some countries may pres-
ent ideas on how they would like to proactively approach
the upcoming phase.

In France
Three main themes emerge from the proposed solutions:

- Development of mobility: within the region and beyond,
enabling new populations to settle in and work remote-
ly while maintaining accessibility to service and activity
hubs, as well as collaborating with their colleagues

- Expanding the range of jobs and spaces available for
remote working by raising awareness among compa-
nies and employees, as well as among local authorities,
through the communication of existing spaces and the
creation of new connected spaces

- Improving welcome policies: both for new arrivals and for
those who are already attached to the area, by deploying
a pathway enabling them to test their settlement in an
area, from access to housing to access to cultural and lei-
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Italian group emphasised the importance of fostering
partnerships between public and private entities. Collab-
oration between government organisations, businesses,
and local communities can facilitate the efficient alloca-
tion of resources and expertise. Such partnerships cre-
ate a supportive ecosystem that nurtures the growth of
coworking spaces and promotes a thriving remote work
culture.

The contributions made by the Italian team during the work-
shop underscore the comprehensive approach required for
the successful implementation of coworking spaces in the
Alpine region. By addressing key elements such as internet
connectivity, aesthetics, local mobility, essential amenities,
and collaborative partnerships, the project stands poised to
transform the Alpine region into a hub for remote work, fos-
tering economic growth and community development.

Next Steps: Moving forward, it is imperative that the collab-
orative efforts continue to refine these proposals, taking
into account the perspectives of all stakeholders. Regular
communication and coordination among the participating
countries will be essential to ensure the seamless execution
of the coworking spaces project. Through sustained dedica-
tion and cooperation, the vision of a vibrant and intercon-
nected Alpine coworking community can become a reality.

For the future, French partners plan to work on these three
issues during the feasibility study phase to identify realistic
developments, involving local players and decision-makers.
At least two dates have already been identified:

- a meeting of the European partners of the AlpSatellites
project in Austria in early November, attended by sever-
al elected representatives and technicians from the PETR
region, to compare results from France with those from
other countries

- the participation of ACSSQ and AMU in the PETR Mayors’
Council on 17/11/23 in St Crépin, to present the project
and gather feedback from the elected representatives
present

- 3 \‘
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 Build/strengthen the community
Before a coworking space can be developed, it is crucial
to build the necessary ecosystem for it. By assembling a
variety of services around “Klein Wien” in Doren, social
capital will be built. This will also make the municipality
more appealing to outsiders contemplating future resi-
dence, such as remote workers.

« Preparing the community for coworking
Through the project “Digital Fit”, people will be provided
with assistance in various digital matters. The entire mu-
nicipality will also intensify its focus on digitalisation to
equip its citizens for the digital age, including preparation
for remote work and coworking.

» Making “Klein Wien” an important hub in the region

Through the entire project, it became very clear that there is
a need for a space where people can gather, seek assistance,
and engage in various activities. “Klein Wien” in Doren is the
perfect space to fulfil this desire. It will be transformed into
an important hub for people from the entire region, serving
as a dynamic space where numerous activities take place.
Various services, events, and other offerings will be acces-
sible there. In the future, the Austrian partners will employ
different models to assess the feasibility of the proposed

AlpSatellites

solution. This includes the development of a risk matrix to
identify potential risks and corresponding avoidance strate-
gies. Also, there are plans to develop a concept for the solu-
tion that can be applied by the municipalities in the region.
The crucial point of the concept is to work on easily change-
able parts, where suggested services are interchangeable
with others. Therefore, focus will not be placed on single
services but on the effect they have on the ecosystem.

In Italy

The theme that emerged in Italy is that co-working spaces
must align with specific local requirements, adapting to the
tourist or social needs of the diverse municipal contexts.
In the lower valley municipalities, the co-working spaces
should be designed with a particular focus on the realms
of welfare and social impact. These spaces should be con-
ceived as environments that encourage youth engagement,
rather than merely serving as meeting spaces for other vul-
nerable or marginalized groups.

In tourist areas, particularly in the upper valley and within
the Municipality of Ayas, establishing co-working spaces
within facilities dedicated to providing services the tourism
industry, such as a co-living space for workers in the tourism
industry, will be more feasible.
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CONCLUSION

The key takeaway from Action 1.3 is the recognition that
each alpine territory is unique, requiring tailored solutions
for remote work. Consequently, to conclude this report,
we propose a tool that could help alpine territories in un-
derstanding which solutions are most suitable to work on
based on their special features. For this purpose, it is essen-
tial to define the significant features of each studied terri-
tory. As we explained in the introduction of the report, our
initial exploration of the three territories revealed variations
in their coworking infrastructure. Within each territory, we
noted some disparities between its sub-territories, partic-
ularly regarding transportation options, housing costs and
availability, and internet connection quality. The table be-
low presents the main features of each territory.

AlpSatellites

and the creation of coworking spaces could facilitate the
settlement of remote workers (Italy)

We will conclude by outlining progress areas tailored to each
type of territory that could enhance their ability to attract
and retain remote workers. Alpine territories already well-
equipped with a number of coworking spaces can study
their strengths and weaknesses on the specific topic of re-
mote work. Neglecting these considerations might lead to
dissatisfaction among remote workers, even with coworking
spaces available. Often, these issues will concern social ties,
transportation, housing, internet or support procedures for
remote workers. Alpine territories with few or absent co-
working spaces should continue developing new spaces,

French territory

Coworking infrastructure Many coworking spaces

Few coliving spaces

Austrian territory

Italian territory

Few coworking spaces
Few coliving spaces

No coworking spaces
No coliving spaces

Difficulties for
remote workers

Housing costs and availability

Internet connection
quality

Maintaining social ties
Law

- This table allows us to identify the two primary distin-
guishing features of our territories: the quantity of existing
coworking infrastructure and the specific challenges en-
countered by remote workers. Additionally, we suggest cat-
egorising these three territories as: An alpine territory with
enough coworking infrastructure but where remote workers
are facing others difficulties, such as housing (France)

- An alpine territory where coworking spaces already ex-
ist but the integration of remote workers can still be im-
proved (Austria)

- An alpine territory where the internet connection is poor
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considering the needs of remote workers. Local actors in
these territories can also adopt a broader perspective, ad-
dressing the ultimate needs of remote workers by creating
spaces that anticipate future remote workers issues (i.e., so-
cial ties, transportation, housing, internet or support proce-
dures for remote workers). Finally, alpine territories without
any existing coworking spaces can create spaces specifical-
ly tailored for remote workers by involving them and other
stakeholders from the outset, asking questions like, “Where
should it be?” or “How should it works to ensure it aligns as
closely as possible to their needs.
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ANNEX

Territory overview: Similarities, Differences, Barri-
ers, and Possible Solutions

Introduction

In order to co-create solutions and work together all part-
ners needed to get to know each other. For this reason, we
designed a map of each territory including characteristics,
barriers, important key facts as well as good practices.
During the project this helped us to better understand the
difficulties and challenges the other territories are facing.
At the same time everyone could also look for good prac-
tices in other countries to consider for their own territory.
Following, each country is presented separately and after
that focus is put on all three countries together, working on
similarities, barriers and possible solutions.

Territorial Overview

Italy

Since the Unité des Commune Valdétain Evancon is a small
area often there were not enough data regarding just this
area. Therefore, in the following section data and informa-
tion about Aosta Valley were also collected.

Characteristics of the target area: Unité des Commune
Valdétain Evancon and Aosta Valley

The Unité des Communes Valdétaines Evancon (hereinafter
Unité Evancon) is part of the Aosta Valley Region which is
located in northwestern Italy. Aosta Valley Region includes
74 municipalities, 60% of which have fewer than 1.000 in-
habitants. The entire surface area of the region covers
3,263.25 square kilometers and in 2022 is home to 123,360
residents. The territory of the Aosta Valley ranges from 343
meters above sea level in the valley floor to 4,810 meters at
the summit of Mont Blanc (average altitude of 2,106 meters
above sea level), with 60.6% of the territory situated at an
elevation above 2,000 meters above sea level.

With a Regional Law No. 6/2014, the Aosta Valley Region
established eight territorial organization called “Unités
des Communes Vald6taines.” According to this law, each of
the eight Unité groups together municipalities that share a
territory and common development objectives. The Unités
are local entities with legal personality under public law
and have regulatory and statutory powers. They are estab-
lished for the collaborative exercise of municipal functions
and services. The Unités are responsible for the exercise
of municipal functions and services in the following areas
of activity: single desk for local authorities (SUEL);services
for individuals, with a particular focus on home care and
micro-communities; assistance for the indigent; assistance
for minors and adults; middle school and nursey school; va-
cation stays for the elderly people; teleassistance; transpor-

tation for the elderly and disabled le; i lated
ation for the elderly and disable Eﬁope services related
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to waste managment; the Region establishes guidelines
for the management of the waste cycle, exercising a coor-
dinating role; services in the field of innovation and digital
transition; service fo assessment and voluntary collection of
tax revenues. The Unité Evancon was established on June
8,2015. It includes ten municipalities: Arnad, Ayas, Brusson,
Challand-Saint-Anselme, Challand-Saint-Victor, Champde-
praz, Emarése, Issogne, Montjovet, and Verrés. The reported
population is 11547 inhabitants (data updated as of 2021) in
an area of 376,42 Km2. The Unité Evancon develops mainly
longitudinally between the municipality of Verres up to the
last village of the community which is Saint Jacques (32 km
distance).

Main economic indicators (Aosta Valley Region)
According to the ISTAT (2021), the per capita GDP of Aosta
Valley amounts to approximately 38.800 euros and confirms
itself as one of the highest in Italy. Meanwhile, the percent-
age of families in Valle d’Aosta that found themselves in a
situation of relative poverty in 2020 has increased to 5.4%.
The cost of living in Aosta Valley is generally higher com-
pared to other Italian regions, primarily due to its enclave
situation and the high presence of second homes. Specifi-
cally, housing, energy, and transportation costs are often
higher than the national average. The real estate market is
not very active, and the supply of houses for sale is relatively
limited. Additionally, it is influenced by various factors, in-
cluding geography, demographics, and the economyof the
region. Aosta Valley, characterized by its small size, high
altitude, and harsh climate, is not very appealing to some
people. Nevertheless, thanks to its natural beauty and rec-
reational opportunities, it is among the most desired desti-
nations for those looking for a second home.

Labor market dynamics (Aosta Valley region)
According to ISTAT, the activity rate is 55.3%, almost 3 per-
centage points above the corresponding value for Italy; the
employed represent 50.8% of the population (age group
from 15 to 64 years), compared to the national average of
45.6%. On the other hand, the unemployment rate is sig-
nificantly lower (8% in Aosta Valley and 13.1% in Italy). The
labor market exhibits a significant gender imbalance. The
male employment rate is at 56.1%, more than ten points
higher than the female rate; the unemployment rate is 7.3%
for men and 8.9% for women, respectlvely 'Mahy workers
are employed in the public admlnlstragon sector 2\
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multiple outdoor activities. The region is also known for its
cuisine, with traditional dishes including Fontina cheese
and polenta.

Industry - The Aosta Valley has a strong presence of man-
ufacturing industries, with a particular specialization in
mountain equipment production. The region also has a
significant food industry, producing high-quality wines and
dairy products.

Trade - The region has numerous commercial and artisanal
activities that contribute to the local economy. In particular,
the tourism sector encourages the establishment of shops,
restaurants, and hospitality-related businesses, providing
employment and attracting visitors.

Energy - The Aosta Valley is working to increase the produc-
tion of renewable energy and reduce dependence on fossil
energy sources. The region has significant hydroelectric po-
tential due to its rivers and streams throughout the territory.
Additionally, it is experimenting with solar energy produc-
tion and promoting energy efficiency in construction.

Technological infrastructure (Aosta Valley)

The coverage of optical fiber in Aosta Valley is continuously
expanding, but it is not yet complete across the entire re-
gion. According to data from Open Fiber (September 2021),
the main optical fiber network operator in Italy, the optical
fiber coverage in Aosta Valley was at 43.1% of the popula-
tion, with over 33,000 properties reached by the optical fiber
network. Specifically, in the Evancon Unit, the municipali-
ties covered by optical fiber are as follows: Verrés, Champ-
depraz, Arnad, Ayas, Brusson, Emarese, Issogne, and Mont-
jovet. The municipalities of Challand-Saint-Anselme and
Challand-Saint-Victor are therefore excluded. In 2019, a new
digital strategy was defined for Aosta Valley, with the goal of
promoting broadband diffusion, the development of e-gov-
ernment, the training of digital skills, and innovation in the
fields of tourism and agriculture. This strategy also includes
the creation of a regional agency for digital innovation with
a budget of 2 million euros.

Services present in the area (Aosta Valley)

Regarding public services, Valle d’Aosta is characterized by a
centralization of services in the capital city. Among the ser-
vices available in Valle d’Aosta, the following can be men-
tioned:

Transportation - With no airports, few train (starting from
December 2023 the railway will be closed because of reno-
vation) and bus, the Aosta Valley remains an isolated terri-
tory because of the mediocrity of its communication infra-
structures and because of its geographical location. Valle
d’Aosta has a public transportation network, with buses and
trains connecting both the major urban centers of the region
and the Aosta-Turin railway line (as for the Unité Evancon,
the only railway stationisin Verres). Furthermore, the region
is connected to highway and road networks, making it easy
and fast to reach other destinations only by car.

rﬁealthcare The reglon has a publl@ealthcare system that)
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provides assistance to residents and tourists. Healthcare in
Aosta Valley, like in many other Italian regions, has faced
pressures and challenges in recent years due to factors
such as the aging population, reduced public funding, and
shortages of medical and nursing staff. However, the region
has made efforts to improve healthcare services and invest
in new infrastructure and technologies to enhance the ef-
ficiency and quality of healthcare. The region also has pri-
mary healthcare services, including general practitioners,
pharmacies, health centers, and trauma centers. However,
some areas in Valle d’Aosta, especially mountainous areas,
may experience shortages of general practitioners and other
healthcare resources.

Education - The region has a network of public and private
schools, including primary schools, secondary schools,
and high schools. Education is provided in both Italian and
French. Additionally, there are several vocational and tech-
nical training institutions, as well as a university located in
the capital regional city.

Geographical features (Aosta Valley)

The area has a low population density, with only 38 inhabi-
tants per square kilometer. The presence of high mountain
ranges, including Mont Blanc and the Matterhorn, creates a
microclimate with significant temperature differences be-
tween the valleys and the mountains. In general, the region
has an Alpine climate with cold winters and mild summers,
but temperature and precipitation can vary considerably
depending on the altitude and valley. The region is char-
acterized by significant snowfall in winter, especially in the
higher areas, which has been decreasing in recent years due
to climate change. Aosta valley also has numerous glaciers,
although their size is diminishing over time.

Potential spaces for coworking (Aosta Valley)

According to ISTAT, in 2020, the region recorded a 15.5% rate
of workers who used remote work, a significantly higher
figure compared to the national average (8.7%). This sug-
gests that remote work is a widespread phenomenon in the
region. The creation of coworking spaces could represent
an interesting solution for workers seeking a peaceful work
environment with access to professional infrastructure and
services. Furthermore, thanks to its scenic beauty, Aosta
Valley could be the ideal destination for remote work sur-
rounded by nature. Currently, for those who wish to work
remotely, the region hosts the followmgg jces Aostawork-
ingspace, which includes two locations (one inAosta, specif-
ically in the “Centro direzionale Le Miroir,” and the»other at
the “Centro Direzionale La Rotonda”). “These locations. .pro-
vide physical and virtual offices and a meetmg room’ swtéb’te

for various types of events such as conferenees worksho:ps N
meetings, corporate events, and temp rary showrooms. 1S NN
addition to these two lo;:atLons there is a large cowo.rklng X/

space in Quart called” Ecoworkmg More and more hotels,

B&Bs, and other types of acc,ommod'atlons are oﬁerlng spe--i g
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dedicated workspaces in rooms and meeting rooms.

Attractiveness for tourist (Aosta Valley and the Unité
Evancon)

With 27 areas designated as Sites of Community Importance
and 5 Special Protection Areas (SPAs), Aosta Valley is the Eu-
ropean region with the highest concentration of protected
areas. With its mountainous landscape and abundant nat-
ural resources, it offers numerous outdoor activities such
as hiking, trekking, skiing, and climbing. Furthermore, it is
known for its rich history and cultural heritage, with numer-
ous castles, churches, and other historical monuments scat-
tered throughout the region. The Unité Evangon and the Val
d’Ayas encompass a land of glaciers and vast forests, villag-
es, and castles. The waters of the Evancon stream divide this
valley from Verres to Champoluc. Challant-Saint-Victor and
Challant-Saint-Anselme are the main centers in the lower
part of the valley, from where you can admire the enchant-
ing environment of the Becche di Challant and the Graines
Castle, which provides access to Brusson. Brusson, dom-
inated by Mount Zerbion, is ideal for hikes, during which
you can enjoy its alleys, beautiful medieval residences, and,
above all, the numerous fountains.

Champoluc, from where you can admire the Monte Rosa, is
the starting point for excursions, climbing, and skiing slopes,
depending on the season. Besides its wonderful natural her-
itage, the town combines an interesting historical heritage
linked to Walser culture. The heart of the village is the parish
church of Sant’Andrea, the patron saint of the town. Antag-
nod is reached after a few minutes of scenic ascent that of-
fers breathtaking views of the upper valley and the Monte
Rosa. It is here that the massif presents its most beautiful

AlpSatellites

view. Antagnod is a land of traditional activities, including
livestock farming and wood processing (e.g. the sabot). At
the entrance to the Ayas Valley, you’ll find Verres, which is
the largest municipality in the region and the location where
the Unité Evancon is based. The history of this village is con-
nected to its castle, which serves as an example of a feudal
fortress used as a residence by the Challant family, a noble
Vald6taine family, and their court. The castle also provides a
grand backdrop for the historical carnival, which every year
celebrates four days of historical reenactments, dinners,
and dances at the castle, as well as parades in the town cen-
ter. In Verrés, you can also admire the Collegiate Church of
Saint-Gilles (a complex that includes the monastery and the
parish church built between the 11th and 18th centuries)
and the Murasses (buildings surrounded by a city wall, once
used as stables for the Challant family and now housing the
Unité Evancon and the district library).

France

Located in the south-est of France, the region called Pays du
Gran Briangonnais, Ecrins et Guillestrois-Queyra it’s 36 mu-
nicipalities grouped in 3 inter-municipals communities for a
total of 35279 inhabitants and a 2 138 km? area. The table
below presents some of the main indicator for the territory
regarding 10 topics: population dynamics and character-
istics, main economic indicators, labor market dynamics,
jobs and economic activities, technological infrastructures,
services present in the area, geographical features, poten-
tial spaces for coworking, public laws and HR policies and
attractiveness for tourists. Then, each point is explored in
greater depth. The presentation of the study carried out in
France is divided in the following sections:
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Characteristics of the target area: Pays du Gran Briangon-

nais, Ecrins et Guillestrois-Queyras

Topic Indicator Value/Rate/Tendency
Population dynamics and characteristics | Active population 85%
Job pluriactivity rate 50%
Population age Increasing
Main economic indicators Second homes 80%
PIB 30 864 € per inhabitants
Poverty rate 13.4%
Labor market dynamics Tourism jobs amoung others 30%
Evolution of the agricultural sector Decreasing
Unemployment rate 8.8%

Jobs and economic activities

Main source of income

Economic activity(from Tourism)

Seasonality of work Strong

Opportunity for development High
Technological infrastructures Satisfaction of internet users 50%

Regional Citizen Internet Area 12

Fiber investments Reached 80M euros
Services present in the area Quality of public transportation Bad

Training offer

To be increased

Accessibility to care

Complicated

Geographical features Altitude An average altitude above 1,800 m
Snow level Decreasing
Population density 15 inhabitants per km2
Potential spaces for coworking Vacant apartments and houses 5%
Number of existing coworking spaces Low
People from the region who find it difficult | 53%
to work from home
Public laws and HR policies Remote working agreement nature Voluntary

What companies should provide to remote
workers

Financial contribution and maintenance

for equipment

Coworking spaces statues ERT/ERP
Attractiveness for tourists Protected parks 2 (1 of them is national)

Sport diversity High

Historical monuments 105

Table 1: Main economic indicators of the territory
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Population dynamics and characteristics

This region shows a strong demographic dynamism and 85%
of the population is active. However, half population had to
diversify their competences because of employment sea-
sonality. Generally, working for tourism companies, they’re
not high graduated but specialized in specifics tourism ac-
tivities. In contrast, graduated young people tends to leave
the region for bigger cities to find more qualified jobs just af-
ter school and even if some of them return older, there is
a lack of active youths in this area. That is why, for several
years now, the population age is increasing, and the number
of retired people is too. However, current new inhabitants,
coming from other regions, can be high qualified as remote
workers working for big firms or healthcare workers but also
season workers. They generally came to increase their quali-
ty of life or to raise their child in a better environment.

Main economic indicators

Theregionis not poor with a GDP of 30 864 € perinhabitants.
Consequently, the poverty rate (13,4%) is under regional’s
and nationals’ levels. However, in this area, people usual-
ly fight to find a place to live. You must know that 80% of
houses and apartments are seconds homes. This, and other
facts as region landlocked situation, participates to the in-
creasing of rents, houses prices but also food’s and energy’s
costs. For example, domestic energy expenditure exceeded
€2,600 per household and per year in the region, while in
France, this expenditure amounted to an average of €1,500.

Labor market dynamics

The Pays du grand Briang¢onnais, Ecrins et Guillestrois-Qu-
eyras is an active area with 8.8% of unemployment. This
rate shows that, even if the agricultural sector which was
the most important in the past is decreasing, the current
tourism activity maintains good employment rates for the
region. In fact, 30% of the area jobs depend on tourism ac-
tivity. The region managed a transition of activity from an
agricultural one to a tourism one. And if new generations
had to get use to this new labor market dynamics, it seems
that they have reached this goal.

Jobs and economic activities

Economic activity is the main source of income for residents
- with services - while it is marked by a strong seasonality
(winter and summer) which might be inconvenient for indi-
viduals who wish to live in the mountains all year round. This
territory also has a dense and dynamic associative fabric,
important forest resources, and many artisan businesses.
All these characteristics present opportunities for develop-
ment to be supported and enriched to offer this territory a
more diversified and balanced economy, a successful ener-
gy transition, and better living conditions for its holdings
(accessibility, quality housing, jobs, leisure, etc.).

Technological infrastructures
In the region, optical fiber arrived in 2015 and is still spread-
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ing thanks to 80M euros of investments. With 2 businesses
digital incubators, new telehealth services and 12 regional
citizen internet areas, the Pays du grand Briangonnais, Ecrin-
set Guillestrois-Queyras tries to participate to digital tran-
sition of his companies and citizens. On another side, only
50% of local internet users are satisfied of the quality of the
internet service. They still encounter difficulties with inter-
net speed, the lack of e-service offered by municipalities,
etc.

Services present in the area

With no airports, few train and bus, the Pays du grand Bri-
anconnais, Ecrins et Guillestrois-Queyras remains a land-
locked territory more because of the mediocrity of its com-
munication infrastructures than because of its geographical
location. Also, public services tend to be more centralized
into big cities far from the area. For example, the near-
est university campus is 1h far from the region. Regarding
healthcare services they are low in the area because of med-
ical desertification. For example, in some municipalities it’s
quite impossible to find a new family doctor if you look for
one.

Geographical features

The territory is not highly occupied with 15 inhabitants per
km2. Climatically, the narrowing of the valleys above Em-
brun facilitates the rise of warm winds from the Provence
to the foot of Pelvoux mountain. The territory therefore re-
ceives very little rain and a strong sunshine which makes the
south-facing slopes almost steppe. 1500- 2000m above sea
level, the climate cools and the ground are often snowy, but
the snow limit eternal is higher than in the Northern
Alps. That is why snow level has been decreasing for years.

Potential spaces for coworking

In 2020 a survey aimed to study remote working conditions
for Pays du grand Briangonnais, Ecrins et Guillestrois-Quey-
ras inhabitants. This survey showed that 53% of the remote
workers of this area find it difficult to work from their home.
The reasons can be the presence of other family members
at home or the difficulty to stay focused. Unfortunately,
only few coworking spaces already exist in this area. How-
ever, with 5% of vacant apartments and houses and a real
desire to promote remote working from deciders, it seems
that the region shows a great potential for coworking spaces
creation.

Public laws and HR policies

Since 2020, the “Accord National Interprofessionel” gives
companies and their workers a setting frame for remote
working implementation. For example, it provides com-
panies with a list of things they should do to make remote
workers comfortable at home in providing them with equip-
ment or maintenance services. It also says that remote
working should stay a voluntary way of work. Finally, co-
working spaces are legally companies.
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Attractiveness for tourists

With two protected parks (one national, the Ecrins,
76,776 ha, located in the Pays du Grand Briangon-
nais; the other regional, the Queyras, 66,330 ha, located
in the Guillestrois-Queyras), the Pays du Grand Briangon-
nais, Ecrins et Guillestrois-Queyras region offers a nice place
to stay or live with regards to its high level of quality of
life. Also, with 105 historical monuments and a medieval
city, the enhancement of his heritage largely ensures the
cultural offer on the territory. In contrast, living culture is
little present daily, except seasonally, and poorly coordinat-
ed. To attract people, this region can also count on a high di-
versity of sportive practices (ski, bike, alpinism, canoe, etc.).

Topic Region

Population dynamics Vorarlberg

AlpSatellites

Austria

Characteristics of the target area: Municipality of Doren

The municipality Doren is located in the region Bregen-
zerwald. The Bregenzerwald is one of eight territories in
Vorarlberg and consists of 24 municipalities. In total 32.336
people have their main residence in the Bregenzerwald and
are spread on 550km?. Since Doren is rather small often
there were not enough data regarding just the municipality.
Therefore, data about either the region Bregenzerwald or
the whole of Vorarlberg has been collected. Nevertheless,
the same dynamics apply to Doren, the Bregenzerwald and
Vorarlberg.

Indicator Value/Rate/Tendency

Population absolute main 405,000 (2022) (Land Vorarlberg -

residence Bevélkerungsstatistik, n.d.)
Bregenzerwald Population absolute main 32,336
residence
Bregenzerwald Population by age 0<15 5,590 17.6%
15<60 19,131 60.2%
>=60 7,076 22.3%
Work Vorarlberg Working population 202,890
Employed population 167,196
Unemployed population 11,625 -> 6.5% unemployment
rate
(Mitterlechner & Weber, 2022)
Vorarlberg Cross-border commuter 17,076 (CH and FL)

Bregenzerwald

Companies 3,064
Worksite 3,351
Jobs (workstations) 12,101

Bregenzerwald

Trade and crafts, tourism,
commerce (Mitterlechner &
Weber, 2022)

Three biggest sectors

Economic indicators Vorarlberg GDP per capita 51,700 € (2021) (Vorarlberg - BIP
pro Kopf2022, n.d.)
Vorarlberg Economic growth 2021 +4.1% (Basisdaten.Pdf,
n.d.)
Vorarlberg Start-ups in 2021 1,607 (Mitterlechner & Weber,
2022)
Vorarlberg Overnight stays tourists 7,953,122 summer season
21 and winter season 21/22
(Mitterlechner & Weber, 2022)
Vorarlberg Production of material goods Material goods production value
per inhabitant: 36,450€
Vorarlberg Industry Strong in machinery and metal
products (62%)
Technological infrastructure | Vorarlberg Satisfaction of available Varying: >50% are satisfied

connections (land line, cellular, | <50% are partially or not at all
) #= - | satisfied -> some municipalities
| areclearly undersupplied

(Amt der Vorarlberger

AN ' | Landesregierung Allgemeine
® . | Wirtschaftsangelegenheiten,
T o Q /N 2022)
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Geographical features Vorarlberg

Bregenzerwald

2602km?

550km? (divided into Vorderer
and Hinterer Bregenzerwald)
(Mitterlechner & Weber, 2022)

Area
Area

Bregenzerwald

Mountain Biggest mountain 2,649 m

Braunarlspitze

Doren

Elevation 711 m (lowest point 460m,

highest point 960m)

Vorarlberg

23%
2.8%
36%
(Mitterlechner & Weber, 2022)

Alps
Waters
Forrest

Housing Vorarlberg

New completed dwelling 953 (2020
houses

Approved dwelling houses 3,279 (2020)

Vorarlberg

Rent 686.5€ per month -> highest
amount in whole Austria
(federal capital Vienna 606.7€
per month) (Osterreich - Miete
Hauptmietwohnungen nach

Bundesland 2022, n.d.)

Vorarlberg

56.9%

35.2%

(Osterreich - Miet- und

Eigentumsquote nach

Bundesland 2022, n.d.)

Ownership ratio

Vorarlberg

Cost of housing People in the region spent an
average of 3,250€ per month ->
24.4% of it are used for housing
and energy (Mitterlechner &

Weber, 2022)

Public transport Austria

Preferred mode of transport 66% car, 20% plane, 10% train,

3% Bus, 2% other

Vorarlberg

Public transport 14% of transport performance
104 million passengers 2016
—>Extreme increase in general
(e.g plus of 26,500 sold one-year
tickets and a plus of 44% student
tickets)

(Verkehrsberichte, n.d.)

Geographical indicators

Vorarlberg is located in the very west of Austria with borders
to three countries: Germany, Switzerland and Lichtenstein
(external border of the EU to Switzerland). Size as well as
population wise Vorarlberg is the second smallest state of
the country (2602km?). 23 percent of the region are alps and
36 percent are forest being the reason why the state has
some particularly high populated areas (mainly the low-
lands). The municipality Doren (550km?) is located in the
region Bregenzerwald in the more alpine part of Vorarlberg.
Its village centre lies at an elevation of 711 meters.

Population
Population growth in Vorarlberg is forecasted to rise around
o 5 © o070
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O A

O

25

6.6 percent until 2025 mounting to a total of approximate-
ly 430,400 inhabitants. However, the growth concentrates
on the regions Rheintal, Walgau and Leiblachtal, which are
Vorarlberg’s biggest lowlands. Furthermore, these are al-
ready highly populated areas. Outstanding ?thh is fore-
casted for the district Dornbirn and, F’eldklrch Some moun-
tain areas, also the Bregenzerwald, will expeﬂen a sllght
below-average growth (Sonnweber, 2022). - * A

The population in the Bregenzbrwald is. dlstnbuted as fol-'.;\:_
lows: 17.6% are kids to the age of 15 (gxdudmg 15) ’60. 2% ,

are adults from the, age o'f 15 t0'60 which represents‘ 19 131

elders from the age of 60 (mcludmg GO) (Son nweber 2022)

'
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people. Currently. 22. 3% of the population i |n the regton are X L_' _ ‘
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Labour market

The whole state Vorarlberg has a working population of
202,890 people. Since the state borders to three other coun-
tries many people also commute, mainly to Switzerland and
Lichtenstein (in total 17,076 people) (Mitterlechner & Weber,
2022). The unemployment rate is currently rather low with
6.5% (11,625 people) and in the region Bludenz-Bregenzer-
wald the rate is even lower at 4.1% (Arbeitsmarktdaten Osterre-
ich » aktuelle Berichte | AMS, n.d.; Mitterlechner & Weber, 2022).
Even though many political steps have already been taken in
order to create a more women friendly labour market, the un-
employment rate of women is still slightly higher than the one
of men. In comparison to the whole of Austria, Vorarlberg has
the biggest gender gap (on average a difference of 605€). In
general the labour market is despite the current political and
economic situation robust and will likely not change drastical-
ly, yet making forecasts is rather difficult at the moment (Arbe-
itsmarktdaten Osterreich » aktuelle Berichte | AMS, n.d.). A trend
thatis steadily developing not only in Vorarlberg but the whole
of Austria is the growing number of older people, the wave of
retirements in the upcoming years (especially from the baby
boomer generation) and the low-birthrate generations that
are in or enter the labour market. This creates an imbalance
in the labour system which not only makes it difficult for the
working population to compensate this uneven distribution
of people but also contributes negatively to the skill shortage.
All these factors call for changes and developments in the cur-
rent labour market. (Arbeitsmarktdaten Osterreich » aktuelle
Berichte | AMS, n.d.) Regarding the possibility to work from
home ,,Homeoffice*, Vorarlberg still does not offer many op-
portunities. After the pandemic only 19.1% of employees had
the opportunity to work from home (Standort-Rating 2023 AK
Vorarlberg, n.d.). There are huge differences however depend-
ing on the educational attainment, the higher the qualification
the higher the possibilities for remote work. However, remote
work possibilities in Vorarlberg are significantly lower than in
the rest of Austria (Standort-Rating 2023 AK Vorarlberg, n.d.).
In general Austria and especially Vorarlberg have a huge back-
log demand when it comes to facilitating work from home.

Economic indicators

The state Vorarlberg has a strong economy with a GDP per
capita of 51,700€ (2021) (Vorarlberg - BIP pro Kopf 2022, n.d.).
During 2021 around 1,600 start-ups have been registered rep-
resenting the strong drive for innovation and development
in the region. Regarding the huge difficulties because of the
global pandemic Covid-19, the values of economic growth in
Vorarlberg are rather good with a growth rate in 2022 of 5,2
percent (Riicker et al., 2022, p. 7). The most influential and
strongest branches currently are trade and crafts, industry,
commerce, and tourism (Mitterlechner & Weber, 2022). The re-
gion Bregenzerwald follows a similar pattern only with a less
strong industry, since the big industrial companies and facto-
ries are first and foremost located in the lowlands. More im-
portant for the Bregenzerwald however is the tourism industry

AlpSatellites
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the whole of Vorarlberg, a total of 7,95 million overnight stays
during the season of 21/22 have been recorded. The region
however is very diverse and does not only depend on tourism.
Especially the production of material goods such as machin-
ery and metal products constitute an important factor in the
industry. (Mitterlechner & Weber, 2022)

Housing market and income/spending

The housing market in Vorarlberg is steadily growing because
of the high demand for more living space. In 2020 alone 953
dwelling houses have been completed and more than 3,200
new projects have been approved (Mitterlechner & Weber,
2022). Because of the strong economy and the proximity to
Switzerland and Lichtenstein (fostering e.g. many commut-
ers), Vorarlbergis an expensive state to live in. This gets reflect-
ed among others in the high prices for rent. Vorarlberg has the
highest costs for rent in the whole of Austria with an amount of
686.5 € per month. In comparison to that the rent in the federal
capital Vienna amounts to 606.7€ per month (Osterreich - Mi-
ete Hauptmietwohnungen nach Bundesland 2022, n.d.). The
prices for houses in Vorarlberg are even twice as high as the
average in Austria (Standort-Rating 2023 AK Vorarlberg, n.d.).
Living in Vorarlberg therefore requires a good income in order
to be able to pay for the high living costs. On average people
spend 3,250€ per month of which they use 24% only for hous-
ing and energy (Mitterlechner & Weber, 2022). Another huge
matter of expense are groceries and beverages which account
for 20.4% of a households monthly spendings.

Infrastructure & Connection

Vorarlberg has its own strategic plan for developing and
evolving the infrastructure for landline and cellular network.
According to the Breitbandatlas, an open government data-
set, Vorarlberg has a very heterogeneous mains supply. Es-
pecially in the highly populated regions Rheintal and Walgau
the infrastructure and connection are good. However, in less
populated, more mountainous and rural regions land line as
well as cellular network infrastructure decrease (see figure 1
and 2) Taking a closer look on the region Bregenzerwald two
slightly different pictures arise. The landline connection varies
in the region from the highest rate >1.000 Mbit/s to the lowest
rate <10 Mbit/s. Overall, the land line infrastructure however
is quite comprehensive (annex figure 1). The cellular network
supply in the Bregenzerwald is more or less comprehensive.
More than half of the region as a radio reception between >100
Mbit/s and <1.000 Mbit/s. However, therg_gre'some rather big
spots in the region that exhibit only the lowest Mbit/s rate of
less than 10Mbit per second (annex- f|gure 2) Both the state
Vorarlberg and the municipalities- will work- together with
the mobile network operators |n order to enable‘the earhe’ét

possible area coverage with 5G in urban and espec&ally also‘f‘-_;_
in rural areas. According 1o the Broadbgnd Atlas, Vorarlberg
has a high broadband supply inthe Rheindelta and Walgau re- "
gions. However, in rural‘areas, the broadband supply'is lower

(Amt der Vora rlberger LandeSJegmrung, Abtellu ng Z\llgemelnq
ertschaftsangelegenhelten 2022) e
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Land Line Vorarlberg

Festnetz Datenstand: Q32021
Il < 10 Mbit/s

Il = 10 bis < 30 Mbit/s
I = 30 bis < 100 Mbit/s
I = 100 bis < 1.000 Mbitfs
Il = 1.000 Mbit/s

Abb. 11: Breitbandatias Festnetz: Versorgung Vorarlbergs
(Quelle: data.gv.at - Open Data Osterreich; Katzlog Breithandatlas)

Figure 1: Land Line Vorarlberg
Original source of data: data.gv.at - Open Data Osterreich;

Katalog Breitbandatlas
Source lllustration: (Amt der Vorarlberger Landesregierung
©  Allgemeine Wirtschaftsangelegenheiten, 2022)
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Cellular Network Vorarlberg

Abb. 15: Breitbandatlas Mobilfunk, Datenstand: Q3/2021:
Versorgung Vorarlbergs

Il - 1o Muitis
Il = 10 6is < 30 Mbitfs
[ = 30 bis < 100 Mbit/s

B = 100 bis < 1.000 Mbit/s
Il = 1.000 Mbitfs

Quelle: data.guat - Open Data Osterreich; Katalog Breitbandatias

Figure 2: Cellular Network Vorarlberg
Original source of data: data.gv.at - Open Data Osterreich;
Katalog Breitbandatlas

©  Source Illustration: (Amt der Vorarlberger Landesregierung
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COMPARING THE COUNTRIES

The three countries mentioned in the initial passage (ltaly,
France, and Austria) share some common characteristics
and challenges:

Characteristics

Mountainous Terrain: All three countries have regions char-
acterized by mountainous terrain. The Aosta Valley in Italy,
the Pays du Gran Brianconnais, Ecrins et Guillestrois-Queyra
in France, and the Bregenzerwald in Austria are all situated
in mountainous areas.

Tourism-Dependent Economies: These regions heavily rely
on tourism as a key economic driver. They attract tourists
due to their natural beauty, outdoor activities, cultural her-
itage, and historical sites. Tourism provides job opportuni-
ties, and the seasonality of the work is a common feature in
these mountainous regions.

High Cost of Living: The cost of living in these mountainous
regions tends to be higher compared to other areas in their
respective countries. Factors such as second homes, high
energy and housing costs, and limited real estate supply
contribute to the elevated cost of living.

Demographic Trends: All three regions face demographic
challenges, including an aging population and a decreasing
number of young residents. Younger generations may leave
these areas in search of better job opportunities in larger
cities, while new inhabitants may move to these regions to
improve their quality of life.

Challenges in Healthcare Services: All three regions expe-
rience difficulties in providing adequate healthcare services,
with some areas facing medical desertification. The central-
ized nature of healthcare services in larger cities can be a
challenge for residents in more remote areas.

Technological Infrastructure: While there have been ef-
forts to improve technological infrastructure, such as the
expansion of optical fiber, residents in all three regions may
still encounter issues with internet quality and access to
e-services.

Interest in Remote Work: The regions have shown an in-
terest in promoting remote work and coworking spaces. In
all areas, a significant percentage of remote workers find it
challenging to work from their homes, making the creation
of coworking spaces a potential solution.

Natural Beauty and Outdoor Activities: All three regions
are known for their natural beauty, protected parks, and a
wide range of outdoor activities, making them attractive
destinations for tourists and remote workers seeking a high

quality of life.
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Cultural Heritage: The regions boast rich historical and cul-
tural heritage, with numerous historical monuments, cas-
tles, and medieval towns. This cultural richness adds to their
attractiveness for residents and tourists.

Commonalities and Challenges regarding remote work

The three regions - Pays du Gran Brianconnais, Ecrins et
Guillestrois-Queyrasin France, Doren in Austria, and Bregen-
zerwald in Vorarlberg, Austria - share several commonalities
and challenges regarding remote work, as well as potential
solutions:

Commonalities:

Challenging Internet Connectivity: All three regions face
issues related to internet connectivity. They may have un-

dersupplied or varying internet services, which can be a
significant challenge for remote work. A potential solution
is to advocate for improvements in broadband and mobile
network infrastructure, especially in underserved areas.

Seasonal Work Patterns: These regions often rely on sea-
sonal industries, such as tourism. Remote workers may face
variations in their workloads, and this could lead to chal-
lenges with income stability. One solution is to diversify your
skillset or income sources to accommodate these seasonal
shifts.

Limited Coworking Spaces: These areas may have limited
coworking spaces, making it difficult for remote workers to
find suitable work environments. A solution could be the
development of more coworking spaces, taking advantage
of vacant apartments and houses, as seen in Pays du Gran
Briangonnais, Ecrins et Guillestrois-Queyras.

High Housing Costs: The cost of housing is often higher in
these regions due to their scenic locations. Remote workers
should anticipate higher living expenses and consider this
when planning their budgets. Solutions iinclude seeking
more affordable housing options or working with compa-
nies that provide housing subsidies for remote employees.

Problems and Challenges: LI
ST

AT LRI

Communication and Collaboration: Remote work often

involves collaboration with colleagues or 'cﬁentrs._.-"lh\r'_eg\itqns

with limited public transportation and remote‘workspac-

es, face-to-face interactionstaE{ be challengi ng. innovative
solutions may include.the VUSE'Qf'\/'i'rV.tgalrlfrreal,inDr augment:

ed reality for more__"fmm'e'.'rsiilé ,re_qloté meetings.
Work-Life Balance: The stunning natural
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maintain a work-life balance. Remote workers may find it
hard to “switch off” work mode. Solutions include setting
clear boundaries and schedules and creating dedicated
workspaces.

Career Progression: The lack of local career opportuni-
ties and networking events can hinder career progression.
Solutions include seeking online professional development
opportunities, attending industry conferences virtually, and
joining remote work-focused professional groups.

Isolation and Loneliness: The isolation of remote work can
be compounded in regions with a lower population density.
To address this, consider joining online communities, en-
gaging in local cultural events, and participating in remote
work-related webinars.

Ideas and possible Solutions

Digital Skills Training: Encourage local initiatives or govern-
ment support for digital skills training. This can help locals
become more qualified for remote work opportunities, as
seen in Pays du Gran Brianconnais, Ecrins et Guillestrois-Qu-
eyras.

Promote Remote Work: Local governments can promote
the benefits of remote work and attract remote workers

AlpSatellites
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by highlighting the regions’ unique attractions, such as the
high quality of life, natural beauty, and cultural heritage.

Tech Investments: Invest in technology infrastructure and
digital services to improve internet connectivity. This in-
cludes fiber optic network expansion and increasing net-
work coverage.

Housing Initiatives: Consider creating affordable housing
projects or offering housing subsidies to remote workers as
an incentive to live and work in the region.

Partnerships with Companies: Local businesses and com-
munities can collaborate with companies that offer remote
work opportunities to create mutually beneficial arrange-
ments. This might involve promoting local tourism to re-
mote workers or providing incentives for remote employees
to settle in the region.

Balanced Development: Regions can work on a balanced
approach to development, aiming to boost the local econo-
my and job opportunities while preserving the natural beau-
ty and cultural heritage.

In summary, while these regions share common challenges
with remote work, they also present opportunities for inno-
vation and solutions. By addressing connectivity, promoting
the region, and fostering digital skills, remote work can be a
viable and fulfilling option in these picturesque areas
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